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“Good Employment Practice”
(Information Source: “Labour Relations Agency”  www.lra.org.uk May 2009 )
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In the wide-ranging area of employment relations it is easy to focus on the negative aspects like industrial action or industrial tribunal complaints. The Labour Relations Agency recommends adopting a “Prevention is better than cure” approach. This can help prevent problems occurring in the workplace. The Labour Relations Agency’s good employment practice service helps to develop positive working relationships and can help repair these relationships if necessary.

What does this work involve?

Good employment practice promotes a joint working approach to resolving employment relations problems. The Labour Relations Agency uses different approaches such as focus groups, information and consultation forums and problem solving teams.
The services that can be provided by the LRA include the following:

· Facilitating the formation of Information and Consultation agreements and forums. 

· Facilitating employment relations audits and employee attitude surveys. 

· Providing advice/information on matters such as employment investigations, workplace stress, bullying in the workplace, disciplinary and grievance matters, migrant workers, and negotiation. 

· Assisting in the facilitation of change management where a joint working approach already exists e.g. the introduction of new shift patterns, significant policy amendments or changes in holiday rotas. 

· Help with drafting and agreeing new policies in organisations where employees/employee representatives have an input or offering advice on model policy/procedure contents which have been successfully implemented by other organisations

The good employment practice service is: 

· free of charge 

· confidential 

· impartial 

· independent 

· carried out by officers with appropriate employment relations expertise and 

· is offered only if all parties involved or affected agree to work together.

Who can use this service?

Good employment practice assistance is available to employers, employees, trade union representatives and employer federations. The basic requirements for those wishing to use the LRA’s good employment practice service are that both parties, for example employer and trade-union, agree to allow the Agency to facilitate the project. In addition, the parties must abide by the principles of joint working and other ground rules as set out by the Agency. 

The LRA have found that clients who have successfully used the service in the past have been proactive, solution focused, strive towards mutual interest and benefits and are in need of some independent, impartial, confidential and experience in providing advice and facilitation. There can be a variety of factors which can impact upon the decision to ask the LRA for assistance, including:

· Previous experience of working with the Labour Relations Agency

· Recommendation of other users of Labour Relations Agency’s services 

· Involvement as part of a post-dispute settlement 

· Recognition of the Agency as an “honest broker” 

· Reputation of the Agency as an effective trouble-shooting service

The Labour Relations Agency are flexible about how the Good Employment Practice service is delivered provided that their ground rules are adhered to and that all parties follow mutually agreed terms of reference.

Examples of Good Practice Projects 

The aim of a good practice project is to achieve outcomes and solutions which are reasonable for all the parties involved. Some successful projects that we have carried out are:

· Assistance with the smooth transition of change regarding new jointly devised policies such as the replacement of annual shut-downs with flexible holiday patterns. 

· Facilitating employee attitude surveys and reporting back on results. 

· Facilitating information and consultation arrangements in organizations as part of new jointly formulated communication policies
 (Information Source: “Labour Relations Agency”  www.lra.org.uk May 2009 )


If you would like to know more about Claremount’s Business Consultancy Services, and to find out more about how we can help you today, please contact Claremount for a confidential appointment on Derry 028 7126 4420.
